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Dear Friend: 
There  i s  a  fa l lacy  in  the  fo l lowing  vers ion  of  a  prayer  c red i ted  to  St .  Franc is  o f  Ass i s i :  "Cod gran t  
me  the  courage  to  change  the  th ings  I  can  change ,  the  seren i ty  to  accept  those  I cannot  change ,  
the  wisdom to  know the  d i f fe rence ."  
Now,  the  tes t  o f  wisdom is  no t  on ly  in  knowing  the  d i f fe rence  be tween  what  can  and  cannot  be  
changed  but  in  what  real ly  should  be  changed .  
What  could  be  fur ther  f rom the  t ru th  than  such  cu  r ren t  rad ica l  reasoning  as ,  "Things  a re  so  bad  tha t  
any change  i s  fo r  the  be t te r . "  Change  has  a  bui l t - in  in t r igue .  But  wisdom demands  tha t  we  probe  
the  ques t ion  of  whether  a  proposed  change  wi l l  b r ing  pos i t ive  resu l t s  o r  nega t ive  consequences .  
On the  o ther  hand ,  i s  there  v i r tue  in  reso lu te ly  "keeping  on  keeping  on"  when what  i s  needed  
may be  a  surg ica l  approach  to  pol ic ies  and  methods?  
Such  a  d i lemma fac ing  Chr i s t ian  h igher  educa t ion  ca l l s  fo r  bo ldness  and  dec is iveness—bold  and  
hones t  examina t ion  of  who we are  and  what  we  are  do ing;  bo ld  adherence  to  anchorpoin ts  in  
unse t t led  t imes ,  and  bold ,  fa i th -express ing  ac t ions  where  f ind ings  d ic ta te  new di rec t ions .  
On the  fo l lowing  pages  I am shar ing  wi th  you ,  in  my repor t  of  the  126th  year  of  Taylor  Univers i ty ,  
someth ing  of  our  s t ruggles  bo th  to  see  and  to  take  whatever  s teps  a re  necessary  to  become what  
we  must  in  the  immedia te  fu ture  and  beyond.  
I V I I I U  R \ .  I \ C U I G C I  
Pres ident  

A Protean Universe 
Like  Adam and  Eve ' s  expuls ion  f rom the  
Garden ,  l ike  the  Is rae l i t es '  movement  f rom 
Egypt  to  Canaan ,  l ike  the  sh i f t  f rom an  agrar ian  
to  an  indus t r ia l  soc ie ty—his tory  i s  l inked  by  
per iods  of  d ras t ic  change .  Inexorably ,  the  pen­
dulum cons tan t ly  swings .  
In  her  book ,  "Between  Pas t  and  Future , "  
Hannah  Arendt  descr ibes  the  presen t  condi t ion  
as  "a  wor ld  unsure  of  au thor i ty ,  a  wor ld  which  
sh i f t s  and  changes  wi th  ever  increas ing  rap id i ty  
f rom one  shape  in to  another  as  though we  were  
l iv ing  in  a  pro tean  universe  where  every th ing  a t  
any  moment  can  become a lmos t  anyth ing  e l se . "  
Ref lec t ing  th i s  condi t ion ,  educa t ion  i s  "en­
te r ing  in to  the  grea tes t  per iod  of  re form in  
th ree  cen tur ies , "  s ta ted  Clark  Kerr ,  cha i rman of  
the  Carnegie  Commiss ion .  Taylor  s imply  cannot  
ignore  th i s .  
Thus ,  all serv ice-minded  organiza t ions  should  
re -examine  the i r  per formance  wi th  unspar ing  
hones ty .  Le t  them ask  whether  they  have  spent  
too  much t ime congra tu la t ing  themselves .  Le t  
them ask  what  poss ib le  d i f fe rence  i t  would  
make  i f  the i r  o rganiza t ion  went  ou t  of  ex is tence .  
"Sad  to  say ,"  s ta tes  John  Gardner ,  founder  of  




a re  do ing  a  nob le  th ing  a re  ra re ly  good  c r i t i c s  
o f  the i r  own  e f fo r t s . "  
Tay lo r  mus t  be  ce r t a in  l e s t  t he  goa l s  which  the  
ins t i tu t ion  was  c rea ted  to  ach ieve  become  d i s ­
p laced  by  the  goa l  o f  s imply  pe rpe tua t ing  the  
ins t i tu t ion .  We  mus t  beware  on  the  one  s ide  o f  
be ing  a  sp i r i tua l  en t i ty—however  v i t a !—but  
l ack ing  good  management ,  and  on  the  o the r  
o f  be ing  a  s t rong  o rgan iza t ion  ma jo r ing  in  se l f -
pe rpe tua t ion .  
I  wou ld  l ike  t o  rea f f i rm my  s t a t ement  a t  t he  
t ime  we  launched  "The  New Tay lo r"  in  1965 ;  
"We wi l l  con t inue  to  examine ,  and  re focus  
when  and  where  necessa ry ,  ou r  fundamenta l  
ph i losophy  o f  educa t ion  and  l i f e . "  
"We wi l l  sha t t e r  t r ad i t ion  where  i t  ex i s t s  on ly  
fo r  i t s  own  sake ,  and  we  wi l l  s a feguard  and  de ­
fend  i t  where  i t  i s  r e l evan t  t o  the  a ims  o f  Chr i s ­
t i an  h igher  educa t ion .  We  wi l l  h i t ch  ou r  be l i e f s  
t o  the  soc ia l ,  economic  and  po l i t i ca l  i s sues  o f  
ou r  t ime ,  bu t  we  wi l l  r emember  tha t  human  
na tu re  i s  a lways  and  eve rywhere  the  same ,  tha t  
human  need  i s  un ive r sa l ,  t ha t  ideas  wi l l  have  to  
s t and  up  in  t he  pe r spec t ive  o f  h i s to ry ,  t ha t  God  
and  His  r eve la t ion  have  thus  fa r  s tood  the  t e s t  
be t t e r  than  any  conquero r ,  empi re ,  theory  o r  
book ,  and  tha t  Chr i s t i an  love  i s  t he  fu l f i l lmen t  
o f  t he  l aw and  the  p rophe t s  o f  a l l  ages . "  
Today I reaffirm that commitment realizing 
full well that I have changed, (hopefully grown) 
during the past seven years and have been a part 
of many changes at Taylor. 
It is sobering, even frightening to receive a 
letter revealing that others turn to us when they 
seek a pattern for the anchor points of a true 
Christian college. I received such a letter re­
cently and want to share part of it with you. 
"Recognizing this (that many colleges have 
forsaken their original spiritual goals) and taking 
advice on the number of schools related to our 
own denomination, we are very anxious that 
history does not repeat itself as far as our college 
is concerned. It is in this chain of reference that 
I  a m  w r i t i n g  t o  y o u  a t  t h e  s u g g e s t i o n  o f  . . .  a  
member of the academic committee of.. . Col­
lege of which I am chairman. 
I would like very much if you would share 
with me what you would conceive the appropri­
ate ways and means to maintain the evangelical 
Christian, Biblical stance of a Christian college 
and at the same time permit it to have a strong 
academic program, academic freedom, and the 
opportunity for valid intellectual inquiry. 
Any suggestions that you have or any informa­
tion that you could share with us at this point 
would be very much appreciated." 
To whatever extent we are worthy of this in­
quiry, how can we maintain and strengthen 
whatever it is that attracts this kind of letter? 
Mr. J. H. Barnes jr., Chairman of the Forward Planning Commission. He is Pres­
ident of Killian Associates, a merger and acquisition firm in Chicago. Previous 
experience included the presidency of an engineering firm and sixteen years in 
management capacities with the Ford Motor Company. For many years Mr. 
Barnes had given leadership to Christian education in voluntary and official 




For  some t ime we  have  been  say ing  tha t  as  a  
Chr i s t ian  co l lege ,  Taylor  i s  d i f fe ren t  f rom most  
o thers .  This  i s  how we see  ourse lves .  The  mos t  
impor tan t  ques t ion ,  however ,  i s  how do  those  
who are  looking  in  f rom the  outs ide  see  us?  
To  what  ex ten t  a re  they  ask ing  d i f fe ren t  ques­
t ions  than  have  been  asked  in  the  pas t?  To  what  
ex ten t  a re  the  needs  of  the  h igh  school  g radua te  
of  the  70 ' s  d i f fe ren t  f rom those  of  the  pas t?  Do 
the  h igh  school  g radua te  and  h is  paren ts  under ­
s tand  what  we  are  and  what  we  are  t ry ing  to  do?  
To what  ex ten t  a re  we  doing  the  r igh t  th ings  in  
the  r igh t  ways  for  young men and  women of  the  
70 ' s?  
To  answer  these  and  re la ted  ques t ions  ob­
jec t ive ly ,  the  Taylor  Board  of  Trus tees  has  ap­
poin ted  a  Forward  P lanning  Commiss ion  to  
reeva lua te  and  recommend objec t ives  for  the  
to ta l  min is t ry  of  Taylor  for  the  remain ing  years  
of  th i s  decade .  The  objec t ives  of  the  co l lege  wi l l  
be  eva lua ted  in  the  four  major  a reas  of  s tudent  
deve lopment—academic ,  phys ica l ,  soc ia l  and  
sp i r i tua l .  
The  Commiss ion  wi l l  es tab l i sh  e leven  opin ion  
groups  in  o rder  to  ob ta in  an  in-depth  eva lua­
t ion  of  how Taylor  i s  v iewed by  var ious  publ ics .  
On-campus  opin ions  and  recommendat ions  wi l l  
be provided by classroom faculty, student affairs 
faculty, development and business affairs per­
sonnel and student sub-committees. Alumni, 
parents and Associates will each be represented 
in separate sub-committees of Taylor-affiliated 
persons. In order to provide complete objec­
tivity to the Commission's study, there will be 
four sub-committees of persons who are not 
directly associated with Taylor. These sub-com­
mittees will include persons representing minor­
ity groups, education, Christian service, business 
and the professions. The eleven sub-committees 
will not only provide opinion and recommenda­
tion "in-put," but will also provide a broad 
cross section of qualified persons to evaluate 
the objectives established by the Board of Trus­
tees. 
After the Board has reached a decision rela­
tive to Taylor's specific objectives, the Com­
mission will recommend the most effective 
organizational structure, policies, personnel and 
budgets required to accomplish the total range 
of approved objectives. It is likely that the total, 
approved program will be in excess of Taylor's 
immediate economic strength. For this reason, 
the Commission will develop recommended 
priorities relative to the various objectives and 
programs of the college. A skillful balancing 
of funds and objectives combined with proper 
promotion to the public and the staffing of each 
area with properly trained and compensated 
personnel will enable Taylor to maintain a com­




Fires have gouged their mark in the tablets of 
Taylor's history. 
The gutting of the music building last January 
demanded fast revising of our long-range devel­
opment time table. Changes that were to pro­
ceed on a carefully-monitored basis had to be 
revised and executed immediately. 
To distill the results of many hours of planning 
and  f inanc ia l  s t ra tegy  I  g ra te fu l ly  repor t  tha t  we  
achieved  v i ta l  improvements  and  ad jus tments  in  
f ive  major  a reas—library ,  a r t ,  mus ic ,  d rama,  and  
adminis t ra t ion—and on  what  amounts  to  v i r ­
tua l ly  a  peanuts  cos t  bas i s  as  compared  wi th  
fund  requi rements  for  new cons t ruc t ion .  
True ,  we  have  no t  added  a  major  new fac i l i ty  
to  our  landscape ,  bu t  by  dol la r  s t re tch ing  and  by  
the  pa t ien t  and  unders tanding  sanc t ion  of  the  
facu l ty  we  have  managed  to  pu t  toge ther  a  re ­
model ing  package  tha t  wi l l  suf f ice  academica l ly  
and  adminis t ra t ive ly  un t i l  cap i ta l  funds  a re  
made  ava i lab le  for  a  new f ine  a r t s  cen te r .  We 
have  been  ab le  to  ach ieve  "modera te  n iceness"  
—nei ther  luxury  nor  c rudeness .  
In  capsu le  form the  recent  p lan t  improve­
ments  in  space  and  func t ion  a re  
1 .  A f i f ty  percent  increase  in  l ib ra ry  space— 
our  number  one  pr ior i ty  (made  poss ib le  
by  moving  the  adminis t ra t ion  of f ices  f rom 
the  l ib ra ry  g round f loor ) .  
2 .  Cent ra l iz ing  of  a l l  adminis t ra t ive  of f ices  
by  remodel ing  the  former  a r t  and  main­
tenance  fac i l i t i es  in  the  Reade  Avenue  con­
cre te  bu i ld ing  and  cons t ruc t ing  a  wing  for  
S tudent  Affa i r s  o f f ices .  
3 .  Remodel ing  of  the  former  mus ic  bu i ld ing  
in to  exce l len t  a r t  depar tment  fac i l i t i es  and  
a  scene  shop  and  Li t t l e  Thea t re  for  d rama.  
4 .  New modular  space  uni t s  which  g ive  the  
mus ic  depar tment  improved  fac i l i t i es .  
5 .  New main tenance  depar tment  modular  
un i t s  re loca ted  a t  the  fa r  wes t  edge  of  the  
campus .  
Al l  o f  these  fac i l i t i es  and  serv ice  improve­
ments ,  involv ing  over  25 ,000  square  fee t ,  a re  
averag ing  under  $9 .00  per  foo t—one th i rd  the  
cos t  of  new cons t ruc t ion .  Also  no tab le  i s  tha t  
the  mus ic  depar tment  modules  can  be  moved  
to  another  campus  a rea  and  wi l l  read i ly  accom­
modate  o ther  func t ions  when  a  f ine  a r t s  cen te r  
i s  cons t ruc ted .  
Archi tec tura l  and  engineer ing  consul tan ts  
have  recommended  tha t  we  phase  ou t  MCW 
res idence  ha l l  a s  soon  as  feas ib le .  In  th i s  con­
nec t ion  I am pleased  to  announce  in te res t  sub­
s idy  f inanc ing  f rom HUD for  a  new res idence  
ha l l  fo r  women and  a  hea l th  cen te r  which  wi l l  
r ep lace  MCW. Cons t ruc t ion  of  these  bui ld ings  
i s  expec ted  to  begin  ear ly  in  1973 .  

Our Strength is 
Also Our Weakness 
Balance  i s  one  o f  Tay lo r ' s  mos t  che r i shed  t r ade ­
marks—i t s  doc t r ina l  generos i ty  wi th in  Bib l i ca l  
bounds ,  i t s  combina t ion  o f  pe r sona l  f r eedom 
and  respons ib le  communi ty ;  i t s  apprec ia t ion  o f  
denomina t iona l  he r i t age  and  o f  in t e rdenomina­
t iona l  th rus t .  
Tay lo r  has  worked  ha rd  to  keep  th i s  cos ­
mopol i t an  a tmosphere  o f  f e l lowsh ip ,  o f  r e l a ­
t ionsh ips ,  o f  mutua l  apprec ia t ion  which  the  
p res iden t  o f  t he  Alumni  Counc i l  desc r ibes  a s  
"The  Tay lo r  Advan tage . "  
Now,  the re  i s  ano the r  s ide  to  th i s  co in .  There  
i s  a  p r i ce  fo r  th i s  Tay lo r  advan tage .  The  inde ­
pendence  which  makes  the  above  qua l i t i e s  pos ­
s ib le  a l so  means  tha t  Tay lo r  i s  no t  suppor ted  
o f f i c i a l ly  by  any  govern ing  body—Church  o r  
S ta te .  
Which  i s  t o  say  tha t  Tay lo r ,  t hen ,  i s  r ea l ly  de ­
penden t  upon  you  who  be l i eve  in  th i s  unusua l  
k ind  o f  l i f e  exper i ence  and  emphas i s  which  en ­
courages  the  a t t i tudes  and  g rowth  you  wan t  to  




Jo in  me for  a  moment  in  the  Braden  Room of  the  
new Dining  Commons .  Sea ted  a round us  a re  
20  new s tudents  who have  exper ienced  Taylor  
for  on ly  th ree  weeks .  
S tudents  begin  making  comments :  
" I  haven ' t  been  here  long  enough to  make  
any  judgment  ye t , "  s ta tes  one  f reshman.  
" I  am a  miss ionary ' s  daughter , "  s ta tes  an­
o ther .  "My home is  wherever  I am.  And I r ea l ly  
fee l  a t  home here—it ' s  a lmos t  as  i f  we  were  one  
b ig  fami ly ."  
" I  can ' t  ge t  over  the  in te res t  o f  the  facu l ty .  
They  rea l ly  seem to  want  to  he lp  a l l  they  can— 
the i r  work  i sn ' t  an  8  to  5  job  wi th  them."  
"Other  s tudents  I have  met  in  the  dorm are  
so  f r iendly  and  thought fu l—it ' s  rea l ly  g rea t  to  
have  th i s  k ind  of  he lp  when  you  a re  new in  
co l lege ."  
"Already  I f ee l  tha t  th i s  i s  a  p lace  where  I can  
become the  person  tha t  God wants  me to  be ."  
S ince  s tudents  a re  Taylor ' s  reasons  for  be ing  
and  why our  facu l ty  and  s ta f f  a re  inves t ing  the i r  
l ives  here ,  you  can  unders tand  the  encourage­
ment  we  rece ive  f rom comments  such  as  these .  
We have  grea t  expec ta t ions  for  our  s tudents  
and  they  have  every  r igh t  to  expec t  a  grea t  dea l  
f rom us .  However ,  we  know f rom many years '  
exper ience  tha t  we  cannot  be  every th ing  tha t  
everyone  might  want  us  to  be .  But  we  t ry  to  
g ive  a  grea t  dea l  o f  t ime  d i rec t ly  to  s tudents  as  
par t  o f  our  e f for t s  to  provide  "The  Taylor  Ad­
vantage ."  
Las t  spr ing ' s  g radua t ing  c lass  revea led  in  a  
ques t ionna i re  tha t  45% of  them had  been  in  
smal l  g roup  soc ia l  o r  d i scuss ion  type  contac ts  
wi th  us  and  25% had  had  persona l  conferences  
o r  shar ing  t imes  wi th  us .  This  was  gra t i fy ing ,  o f  
course ;  bu t  no t  good  enough in  t e rms  of  our  
s tudent -cen te red  a ims .  We must  cont inue  to  
provide  more  re la t ionsh ip-deve loping  oppor tu­
n i t ies  which  wi l l  he lp  make  the  comple te  Taylor  
exper ience  increas ing ly  s ign i f ican t .  

/4 "Last Days'" World 
My friends, I move into 1972-73 with a com­
bination of serious optimism and careful self-
examination that goes beyond any previous 
experience in 29 years. I have faith in God for 
His "exceeding abundantly above" resources, 
and / also acknowledge the greater demands 
than ever on us to commit ourselves, even sacri-
ficially, to understanding and helping to meet 
students' needs in a "last-days" world that is un­
folding and fulfilling Biblical prophecy on an 
accelerated timetable and with increasing 
clarity. 
In 1965 we launched what came to be called 
"The New Taylor." Now, 7 years later, we can 
evaluate, update and create an even newer 
Taylor for the needs of students who will, if 






Enrollment (Fall Term) 1420 
Degrees Granted 275 
(Nearest $1,000) 
Operating Revenue $4,378,000 
Operating Expenditures 4,358,000 
Gift Income 577,000 
Market Value of Endowment 888,000 
Physical Plant—At Cost 9,271,000 
Outstanding Debt on Plant 4,239,000 
Annual Debt Service 284,000 
Student Loans Outstanding 1,116,000 
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